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Process Automation




Synergize Process Server can bring value to your organization with
cost-effective business process automation. Deliver faster process
changes, reduce development costs and improve efficiency.

Synergize Process Server

Organizations rely on complex daily processes to keep them operating smoothly.
Whether the process is complex or simple, there are really two challenges: ensuring
that the process is performed consistently and according to the rules of the
organization, and secondly, ensuring the process is done both efficiently and cost
effectively.

Although many organizations have already made a substantial investment in their ERP,
CRM and other systems, employees continue to workaround these systems.

For example, when we update one screen, we also need to manually update another
screen in order to provide customers with timely information. Each of these processes
has a significant cost to the organization since if the first screen is not updated, the
second update will not occur, resulting in a series of cascading issues that will need to
be dealt with later.

SynergizePS provides organizations with an easy to use tool that will cost effectively
automate your business processes, provide integration across your business systems
and allow your organization to rapidly and easily adapt to change.

SynergizePS makes it possible for business analysts and developers to quickly and
reliably, create, deploy, maintain and enhance processes that address real world
business needs instead of exhausting themselves and their budgets trying to create
custom code and maintain many piecemeal programs to address these needs.

Let’s look at a simple hypothetical business requirement and two scenarios: each
time a daily delivery is made, a copy of the delivery receipt must be sent to the
customers’ accounting department for payment.
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Scenario A d Manual Approach

We assign a person within the department, perhaps even two people, to ensure that
we have a backup. After all, if we fail to send the sighed paperwork, the customer
will delay payment and the accounts payable department will have to spend hours
chasing this receivable 30 days from now. When the signed daily paperwork arrives at
the office, the person responsible will look up the customer email address, scan the
document on the photocopy/scanner and email a copy of the document to the
appropriate accounting department.

However, due to human error, it is very easy to misplace documents or send them
late, resulting in delayed payment.

The Manual Approach costs the company: Salary for the two people who perform this
daily process (they also do other tasks), but at some point this affects their ability to
do other tasks. Every time that they fail to correctly perform this manual process, the
subsequent receivables management clerks will spend hours doing the paper shuffle
and the customer will delay paying on time.

Scenario B 0IT builds a program to automate the process

We observe that the current process is taking too much time and effort so a request is
sent to the IT department to write a quick program to automate this. They estimate
that within 3 days, a new program will be ready allowing documents to be
automatically looked-up and emailed.

Like every IT department, they are overloaded, so we wait patiently for several weeks
for them to get to the job. Finally, the new program is ready but on the very first run,
it is noted that a subtle issue was omitted. The program is returned for changes and
more time goes by until we have a solution. This works well for the next six months
until needs change once again. Unfortunately, the person who wrote the original
process automation program is no longer with the company so we are back to square
one and have to revert to the manual process (Scenario A above).
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GBolutions that Accelerate Change in Business Process

Improvements ensure a sharper focus on delivering services with
increased ROI and implementation timelines. “

Scenario C - A better way with Synergize Process Server

SynergizePS is the better way to deliver this process faster, at a lower cost and in a
manner that can be easily modified over time to keep pace with the ever-evolving
needs of the organization.

Taking the same hypothetical business requirement outlined above, and implementing
it using the SynergizePS, we would simply open the visual design tool,(see Figure 1
below), locate the various pre-built action items on the right from the library of many
pre-built actions and drag-and-drop them onto the canvas in the required sequence.
Once this process has been visually designed, it can be verified and set to run. The
total time required to create this simple process should not exceed 30 minutes. (A
more complex process will naturally require more time). Once running, the process is
self managed and will continue to run reliably. As in the example scenario, assuming
the requirements do change, the analyst simply re-opens the process server interface,
makes the necessary process adjustments by dragging and dropping the necessary
process action items and the process is reactivated.
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If the person who originally setup this particular process is no longer available, it is
easy for any authorized person to make the necessary changes. They can quickly

redeploy the updated process since the initial process was deployed:

In a consistent way

Using a consistent development logic

e Within and using the same toolset
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Benefits of SynergizePS$S

The benefits of implementing SynergizePS to the organization are significant:

e From requirement to process, implementation is measured in hours, not days or
weeks.

e All processes are running in the same uniform manner from a central console,
so any authorized person is able to monitor, start and stop processes.

¢ No need to monitor and manage many programs all over the network! Future
changes can be implemented in hours and minutes again versus days of
reworking using traditional coding techniques.

e The organization gets near immediate results for minimal investment.

Effort to Perform the Process
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Understanding the Graph

The graph represents the cumulative effort to perform the business process described
in the above examples. An increase in automation results in less manual effort,
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resulting in a shift to different labour cost in IT. A move to SynergizePS results in
lower costs for the effort by reducing one time and ongoing IT costs.

Scenario A - the manual process represents a total recurring cost of 100% of the Full
Time Labour (FTL).

Scenario B - traditional automation will have a 10% ongoing labour cost (not
everything is automatable) and there will still be significant development to write the
program and ongoing IT maintenance costs.

Scenario C- SynergizePS will retain the same labour component as the traditional
automation (Scenario B) for the same reasons, but the development cost is at least
half and the ongoing IT maintenance is at least one third.

Comparison - Custom Program versus SynergizeP$S
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Understanding the Graph

To build process automation, there are many steps required to achieve the desired
result. The above graph represents the stages needed to create automation and the
effort at each stage as a unit of effort. The biggest saving opportunity with
SynergizePS comes from reduced coding, testing and deployment effort.
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SynergizePS Makes It Easy

SynergizePS makes creating, deploying, running and modifying processes easy. Using a
visual drag and drop environment, simply take the selected action items and sequence
them on the canvas to create the required process. Continue to move the actions
around and adjust your process until you are satisfied. Once done your process is
ready and can be set to run automatically.

This incredible power and flexibility allows you to take a business process need
directly from concept to executable process within hours versus days compared to
traditional programming options. Once created processes execute reliably and in a
consistent predictable manner at the same time. Because all processes are uniformly
created and deployed, all processes remain accessible to management. Further, the
processes are not buried under layers of proprietary one-off deployments or worse yet
unable to be supported because “the person who wrote it” has subsequently left the
organization.

e SynergizePS is an all-in-one solution. Included is fully integrated, easy to use
and understand graphical process modeling designer, a solid and scalable
execution engine, and monitoring tools.

e SynergizePS is standards-based. Like all Synergize software offerings, Microdea
sticks to Open Standards to protect your investment. This prevents vendor
lock-in, and ensures that your data, documents and intellectual property is not
held hostage.

e SynergizePS is scalable. The included library of pre-built “Actions” are all
based on Microsoft .Net Workflow foundation, meaning 3rd party developers
can create additional custom actions, using tools such as Visual Studio.
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Figure 2

SynergizePS is best understood as
a collection of Actions, see Figure
2, which are combined together to
form a process. Actions are best
described as discrete functions
that do a particular function, for
example, open file, read barcode,
email document etc. The idea
being that each action is complete
in of itself, and has many
parameters that are exposed and
can be configured to ensure that
the action accommodates the
required functionality. Actions can
therefore be upgraded and
enhanced as discrete actions
without affecting any other
actions. The SynergizePS ships
with a rich library of standard
actions.
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Build Your Own Actions

In addition, customers can also build their own actions, using tools like Visual Studio
.Net and therefore enhance the toolset to include both new actions and/or site-
specific actions. This way there really is no limit to the type or complexity of a
process that can be automated through the SynergizePS.

When it becomes necessary to create custom actions, since the programming of
actions is a separate function from that of combining them into processes, there is a
separation of function that occurs as a well-written action and is a discrete item that
can be re-purposed within a subsequently changed process.

The net benefit - even when it is necessary to supplement the tool with custom
actions - is that customers still enjoy all the benefits of:

e Quick process creation
e Easy maintainability
e Consistent process deployment

The time from inception to completion is so short because everything is visual and
graphical. The visual tools allow all parties involved - the business analysts,
developers and end users - to quickly collaborate around how best to implement the
solution.

SynergizePS Adaptability

With SynergizePS, it is no longer necessary to rewrite or discard previously created
processes, which is often the case with traditional custom programs. Simply take an
existing process, rearrange the actions, add new ones to the process as required and
your process is altered to keep pace with the evolutionary demands of the
organization. Like all Microdea products, SynergizePS is designed to adapt to, and
enhance your business processes, rather than forcing your business to operate
according to the way the process was originally created.

SynergizePS - A Total Solution

SynergizePS is a total solution that cost-effectively provides business and process
automation across your enterprise with excellent maintainability and a high degree of
flexibility to ensure timely and complete process automation.
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About Microdea

Productivity and operational synergy are at the core of any successful business.
Synergize® by Microdea is the vital technology that integrates people, paper and
processes into a streamlined, efficiently operating enterprise. Our clients are more
profitable because their documents are easier to create, distribute, access and
exchange. As developers of the innovative Synergize® Document Automation Solution
and patented Synergize OnRamp® In-Cab Scanning solution, Microdea’s clients have
access to advanced document, workflow and process management technologies. This
cost-effectively automates and streamlines their paper-intensive business processes.

To learn more about SynergizePS, please contact us at 905.881.6071 x263; email
info@microdea.com; www.microdea.com

11

Our White Papers are reflections on what we’ve learned while working with our clients - helping them
to better integrate their People, Paper and Processes



http://www.microdea.com/SynergizePS.html
mailto:info@microdea.com
www.microdea.com

WAIVER AND DISCLAIMER

The information contained in this document represents the current view of Microdea
Inc on the issues discussed as of the date of publication. While Microdea has made
every reasonable effort to ensure the correctness of this information, Microdea

Inc does not guarantee the accuracy of any information presented in this document
and readers are advised to do their own verification and due diligence, regarding
anything that may be important to them.

This White Paper is for informational purposes only. Microdea makes no warranties,
express, implied or statutory, as to the information in this document.

Microdea Inc may have patents, patent applications, trademarks, copyrights or other
intellectual property rights covering subject matters in this document, including this
document itself. Except as expressly provided in any written license agreement from
Microdea Inc, the publishing of this document does not grant or transfer any license to
these patents, trademarks, copyrights or other intellectual property. The contents of
this document may only be quoted if the source of such quotation is duly and

fairly credited to Microdea Inc.

Copyright 2009, Microdea Inc.
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